
 
EmployIndy 

Strategic Planning  
Retreat Agenda 

 
 

April 29, 2026 
9:30am-3:30pm 

 
 
 

1.​ Introductions & Setting the Tone (9:30-10:00am) 
 

 
 

2.​ History/Timeline/Review of the Organization (10:00-10:30am) 

 

3.​ What We Learned/Review the OANA (10:30-11:30am) 

 

4.​ SWOT Analysis (11:30-12:15pm) 

 

5.​ Lunch (12:15-1:00pm)  

 

6.​ The What”: Key Goals  (1:00-1:45pm) 

 

7.​ “The How”: Key Strategies and Prioritization (1:45-2:45pm) 

 

8.​ Reflection & Session Wrap-Up (2:45-3:30pm) 

 
 

 


