
  

 

 
 

 

Logic M
od

el 
 

G
oal: Every young person in the Ind

ianapolis com
m

unity rea
ches ad

ulthood
 w

ell-prepared
 to  

achieve em
ploym

ent tha
t provid

es an econom
ic livelihood

 tha
t sustains them

. 
 

Stra
tegy: Project Ind

y w
ill p

rovid
e young ad

ults 15-19 years of age w
ith opp

ortunities to build
 job read

iness  
and

 life skills tha
t they can im

m
ed

iately put into practice in the w
orkplace. 

 

Resources 
A

ctivities 
O

utputs 
Short-Term

  
O

utcom
es 

Long-Term
 

 O
utcom

es 

C
om

m
unity-

W
id

e  
Im

pact 

To
 a

c
c

o
m

p
lish o

ur 
a

c
tivitie

s, w
e

 w
ill ne

e
d

 the
 

fo
llo

w
ing

: 

To
 a

c
hie

ve
 o

ur g
o

a
l, w

e
 w

ill a
c

c
o

m
p

lish the
 

fo
llo

w
ing

 a
c

tivitie
s: 

A
c

c
o

m
p

lishing
 the

se
 

a
c

tivitie
s w

ill p
ro

d
uc

e
 

the
 fo

llo
w

ing
 e

vid
e

nc
e

 
o

f se
rvic

e
 d

e
live

ry: 

A
c

c
o

m
p

lishing
 the

se
 

a
c

tivitie
s w

ill le
a

d
 to

 the
 

fo
llo

w
ing

 c
ha

ng
e

s fo
r 

yo
uth, e

m
p

lo
ye

rs, a
nd

 
c

o
m

m
unity-b

a
se

d
 

o
rg

a
niza

tio
ns d

uring
 the

 
p

ro
g

ra
m

: 

A
c

c
o

m
p

lishing
 the

se
 

a
c

tivitie
s w

ill le
a

d
 to

 the
 

fo
llo

w
ing

 c
ha

ng
e

s fo
r 

yo
uth, e

m
p

lo
ye

rs, a
nd

 
c

o
m

m
unity-b

a
se

d
 

o
rg

a
niza

tio
ns a

fte
r the

 
p

ro
g

ra
m

: 

 
A

c
c

o
m

p
lishing

 the
se

 
a

c
tivitie

s w
ill le

a
d

 to
 

the
 fo

llo
w

ing
 c

ha
ng

e
s 

in g
re

a
te

r Ind
ia

na
p

o
lis 

 
H

um
a

n Resources 
• 

Sta
ff to field

 ca
lls from

 
youth, em

p
loyers, a

nd
 

com
m

unity-b
a

sed
 

orga
niza

tions 
• 

Sta
ff to interfa

ce w
ith 

em
p

loyers d
uring job

 
sha

d
ow

ing a
nd

 
ca

reer exp
lora

tion 
op

p
ortunities 

• 
Sta

ff to d
eliver tra

ining  
• 

Sta
ff to p

rovid
e 

oversight, p
a

rtner 
m

a
na

gem
ent, a

nd
 

a
d

m
inistration 

 Project Ind
y w

ill…
 

• 
D

evelop
 Em

p
loya

b
ility Skills C

ertifica
te tra

ining 
curricula

 b
a

sed
 on need

s of em
p

loyers  
• 

A
ssess tra

ining p
rogra

m
s currently p

rovid
ed

 b
y 

com
m

unity-b
a

sed
 orga

niza
tions (C

BO
s) a

nd
 

va
lid

a
te those aligned

 w
ith the ob

jectives 
Project Ind

y’s Em
p

loya
b

ility Skills C
ertifica

te 
tra

ining 
• 

D
eliver Em

p
loya

b
ility Skills C

ertifica
te tra

ining 
to youth w

ithout a
ccess to existing va

lid
ated

 
p

rogra
m

s through C
BO

s 
• 

Provid
e a

d
va

nced
, sector-specific certification 

op
p

ortunities for youth 
• 

Provid
e youth a

nd
 em

p
loyers w

ith yea
r-round

 
com

m
unica

tion a
b

out op
p

ortunities for ca
reer 

 Youth w
ill…

 
• 

Receive the Project 
Ind

y Em
p

loya
b

ility 
Skills C

ertifica
te 

• 
Receive a

 
reference/letter of 
recom

m
end

a
tion 

from
 their em

p
loyer 

for high-q
ua

lity w
ork 

p
erform

a
nce 

• 
G

a
in w

ork 
exp

erience to b
uild

 
their p

rofessiona
l 

resum
e 

• 
Ea

rn incom
e 

 Youth w
ill…

 
• 

Increa
se their p

ositive 
p

eer a
nd

 p
rofessiona

l 
netw

ork  
• 

Increa
se em

p
loya

b
ility 

skills  
• 

Increa
se their 

und
ersta

nd
ing of 

p
otential ca

reer p
a

ths 
a

nd
 w

hat is req
uired

 for 
success along those 
p

a
ths (includ

ing 
a

lternatives to college) 
• 

Increa
se their fina

ncia
l 

litera
cy  

 Youth w
ill…

 
• 

Pla
n for their future 

• 
C

ontinue grow
ing 

their p
rofessiona

l 
netw

ork  
• 

G
ra

d
ua

te from
 high 

school 
• 

Enroll in p
ost-

second
a

ry ed
uca

tion 
• 

C
om

p
lete p

ost-
second

a
ry ed

uca
tion 

• 
Enroll in 
certification/training 
p

rogra
m

s 

 
• 

Increa
sed

 regiona
l 

w
orkforce 

ca
p

a
city a

nd
 skills 

• 
D

ecrea
sed

 young-
a

d
ult 

unem
p

loym
ent 

ra
te 

• 
D

ecrea
sed

 
unem

p
loym

ent 
ra

te  
• 

Increa
sed

 p
er 

ca
p

ita
/household

 
incom

e 
• 

D
ecrea

sed
 

p
overty ra

te 



  

 

• 
Sta

ff to m
a

na
ge 

com
m

unica
tion a

nd
 

m
a

rketing for p
roject 

 Technolog
y 

• 
Projectind

y.net  
• 

W
ork H

ere a
p

p
 

• 
O

nline a
ssessm

ent 
tools for youth a

nd
 

em
p

loyers 
 M

a
terials 

• 
C

urricula
 for b

a
sic 

Em
p

loya
b

ility Skills 
certificate tra

ining  
• 

C
urricula

 for 
a

d
va

nced
, sector-

specific certification 
• 

Project-specific 
m

a
rketing m

ateria
ls to 

ensure consistent 
m

essa
ging  

 Youth-Sp
ecific Resources 

• 
Tra

nsporta
tion  

• 
A

ccess to technolog
y 

• 
A

p
p

rop
ria

te w
ork 

a
ttire 

• 
Lunch for the w

orkd
a

y 
 Pa

rtnership
s 

• 
C

om
m

unity-b
a

sed
 

orga
niza

tions to refer 
youth a

nd
 sup

p
ort 

their success 
• 

Em
p

loyer p
a

rtners 
w

ith: 
o 

a
ccess to 

technology  
o 

high-q
ua

lity jobs 
for youth 

ed
uca

tion, exp
osure, exp

lora
tion, 

em
p

loym
ent, a

nd
 exp

erience (E5) 
• 

C
oord

ina
te tra

nsportation to a
ssist 

p
a

rticip
ating youth in a

ccessing E5 
op

p
ortunities 

• 
M

a
na

ge online p
orta

l (p
rojectind

y.net) for 
youth a

nd
 em

p
loyers as a

 single p
oint of entry 

for E5 op
p

ortunities 
• 

C
ollect a

nd
 m

a
na

ge d
a

ta collected
 through 

p
rojectind

y.net a
nd

 the W
ork H

ere a
p

p
 

• 
Provid

e ongoing ed
uca

tion to em
p

loyers 
a

b
out und

ersta
nd

ing a
nd

 effectively 
com

m
unica

ting w
ith youth 

• 
Provid

e em
p

loyers w
ith youth em

p
loyee 

onb
oa

rd
ing

, m
a

na
gem

ent, a
nd

 recognition 
tool kit  

• 
Serve a

s a
 single p

oint of conta
ct for youth, 

em
p

loyers, a
nd

 C
BO

s to a
d

d
ress issues d

uring 
p

a
rticip

ation in Project Ind
y 

• 
Provid

e a
ssessm

ent tool for youth a
nd

 
em

p
loyers to eva

lua
te one a

nother other  
• 

C
ollect ongoing feed

b
a

ck from
 p

a
rticip

ating 
youth, em

p
loyers, a

nd
 C

BO
s a

nd
 m

a
ke rea

l-
tim

e im
p

rovem
ents 

• 
C

ontinua
lly a

ssess the q
ua

lity of p
a

rticip
ating 

p
a

rtners and
 a

d
just a

s need
ed

 
 Youth w

ill…
 

• 
C

om
p

lete Em
p

loya
b

ility Skills C
ertifica

te 
tra

ining through Project Ind
y or other va

lid
a

ted
 

p
rogra

m
 

• 
Use the W

ork H
ere a

p
p

 to find
, a

p
p

ly for, a
nd

 
secure a

 job
 

• 
O

p
en a

 checking a
ccount 

• 
Practice em

p
loya

b
ility skills at w

ork to m
eet 

em
p

loyer exp
ecta

tions 
• 

A
p

p
ly em

p
loya

b
ility skills in other a

rea
s of life 

(e.g
., hom

e a
nd

 school) to m
a

ke p
ositive 

choices 
• 

Ta
ke a

d
va

nta
ge of E5 op

p
ortunities 

  

Em
p

loyers w
ill…

 
• 

Receive the Project 
Ind

y Partner Sea
l for 

p
a

rticip
ation 

• 
G

a
in p

rofessiona
l 

d
evelop

m
ent 

op
p

ortunities for 
junior em

p
loyees 

w
ho sup

ervise 
Project Ind

y youth   
• 

G
a

in youth 
a

m
b

a
ssa

d
ors to help

 
them

 und
ersta

nd
 a

 
new

 genera
tion of 

w
orkers 

• 
G

a
in a

 p
ool of 

b
ra

nd
-loya

l youth 
w

ith grow
ing 

p
urcha

sing p
ow

er 
 C

om
m

unity-Ba
sed

 
O

rga
niza

tions w
ill…

 
• 

Receive the Project 
Ind

y Partner Sea
l for 

p
a

rticip
ation 

• 
G

a
in op

p
ortunities 

to sup
p

ort youth  
• 

G
a

in op
p

ortunities 
to em

p
loy youth 

(w
ith the p

otential 
for sub

sid
ized

 
w

a
ges) 

 

• 
Increa

se school 
a

ttend
a

nce 
• 

Increa
se aca

d
em

ic 
p

erform
a

nce (G
PA

) 
• 

Increa
se their 

und
ersta

nd
ing of the 

connection b
etw

een 
finishing high school 
a

nd
 ob

ta
ining a

 higher-
p

a
ying em

p
loym

ent  
• 

Increa
se use of 

resources for find
ing

 
a

p
p

rop
ria

te 
em

p
loym

ent 
op

p
ortunities b

a
sed

 on 
p

ersona
l q

ua
lifica

tions 
a

nd
 interests 

• 
Increa

se their 
und

ersta
nd

ing of how
 

to p
rom

ote their w
ork 

exp
erience a

nd
 

cred
entia

ls w
hen 

searching for a
 job

 
 Em

p
loyers w

ill…
 

• 
Fill ga

p
s in their 

w
orkforce 

• 
Increa

se their 
und

ersta
nd

ing of how
 

to grow
 their p

ip
eline of 

a
 new

 genera
tion of 

w
orkers 

• 
Strengthen corp

ora
te 

socia
l resp

onsib
ility 

(C
SR) 

 C
om

m
unity-Ba

sed
 

O
rga

niza
tions w

ill…
 

• 
Increa

se client’s a
ccess 

to em
p

loym
ent-rela

ted
 

resources 

• 
C

om
p

lete 
certification/training 
p

rogra
m

s 
 Em

p
loyers w

ill…
 

• 
G

row
 their p

ool of 
form

er youth w
orkers 

from
 w

hom
 they ca

n 
select long-term

 
em

p
loyees 

• 
Red

uce their ta
lent 

a
cq

uisition (e.g
., 

recruitm
ent, hiring, 

onb
oa

rd
ing) costs 

• 
Increa

se their 
connections w

ith 
other like-m

ind
ed

 
em

p
loyers (e.g

., those 
w

ho va
lue youth 

em
p

loym
ent a

nd
 

corp
ora

te socia
l 

resp
onsib

ility) 
 

C
om

m
unity-Ba

sed
 

O
rga

niza
tions w

ill…
 

• 
Increa

se their 
connections to 
em

p
loyers to exp

a
nd

 
their p

ool of p
otentia

l 
volunteers, d

onors, 
a

nd
 p

a
rtners  

 

• 
D

ecrea
sed

 
incom

e ineq
ua

lity 
• 

D
ecrea

sed
 crim

e  
• 

D
ecrea

sed
 youth 

risk b
eha

viors 
• 

Regiona
l 

econom
ic grow

th 
• 

India
na

p
olis is a

 
m

ore attra
ctive 

long-term
 

d
estina

tion for 
em

p
loyers  



  

 

o 
the a

b
ility to 

p
rovid

e consistent 
w

ork sched
ules 

o 
sta

ff w
ho ca

n 
serve a

s a
 p

oint 
p

erson to Project 
Ind

y 
o 

the a
b

ility to 
p

rovid
e w

a
ges for 

youth 
 Fina

ncia
l Resources 

• 
To b

e d
eterm

ined
 

up
on fina

liza
tion of 

p
rogra

m
 d

esign 
  

Em
p

loyers 1 w
ill…

 
• 

C
om

m
it to hiring Project Ind

y youth  
• 

Post high-q
ua

lity, youth-a
p

p
rop

ria
te jobs on 

the Project Ind
y a

p
p

 
• 

Utilize the Project Ind
y Em

p
loya

b
ility Skills 

C
ertifica

te to id
entify q

ua
lified

 youth 
em

p
loyees 

• 
Serve a

s the em
p

loyer of record
 for selected

 
youth 

• 
Provid

e w
a

ges to hired
 youth em

p
loyees  

• 
Provid

e a
 p

ositive onb
oa

rd
ing a

nd
 

em
p

loym
ent exp

erience for youth em
p

loyees 
b

y connecting them
 w

ith a
 com

m
itted

 
m

entor/ sup
ervisor 

• 
C

om
m

unica
te a

ny issues w
ith em

p
loyee to 

d
esigna

ted
 Project Ind

y sta
ff 

• 
Provid

e continua
l feed

b
a

ck to youth a
nd

 
Project Ind

y 
• 

Serve a
s a

 p
rofessiona

l reference for youth 
that d

em
onstra

te high-qua
lity w

ork 
p

erform
a

nce 
• 

Serve a
s a

m
b

a
ssa

d
ors for Project Ind

y a
nd

 
youth em

p
loym

ent in India
na

p
olis 

 C
om

m
unity-Ba

sed
 O

rga
niza

tions w
ill…

 
• 

Serve a
s referra

l p
a

rtners and
 a

m
b

a
ssa

d
ors for 

Project Ind
y a

nd
 youth em

p
loym

ent in 
India

na
p

olis 
• 

V
erify tha

t youth w
ith w

hom
 they a

re 
connected

 ha
ve successfully com

p
leted

 a
 

va
lid

a
ted

 em
p

loya
b

ility skills training p
rogra

m
 

• 
Be resp

onsive to req
uests for sup

p
ort from

 
Project Ind

y a
nd

 youth b
y p

rovid
ing a

 
d

esigna
ted

 p
oint-p

erson 
• 

H
elp

 fa
cilitate E5 a

nd
 netw

orking opp
ortunities 

for em
p

loyers and
 youth 

• 
C

om
m

unica
te w

ith Project Ind
y lea

d
ership

 
a

b
out youth’s need

s, ga
p

s in services, etc.  
 

• 
Increa

se com
m

unity 
a

w
a

reness of their 
p

rogra
m

s  
 

 1 The em
p

loyers referenced
 in this logic m

od
el a

re those w
ho w

ill b
e hiring youth em

p
loyees. Project Ind

y w
ill a

lso enga
ge em

p
loyers in other ca

p
a

cities to b
e d

eterm
ined

 b
y p

roject p
a

rtners. 
                                                           


