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Purpose

To establish guidance for long-term unemployed individuals (LTUI) seeking individually
appropriate specialized services and education/training that leads to rapid-reemployment in
occupations and industries for which employers use H-1 B visas locally to hire foreign workers,
primarily in STEM/technical occupations.

2.

Scope

To provide guidelines on the provision of participant eligibility, participant requirements and
program-specific services for Employ Up (the program).

3.

Summary of the Law, Rules, and Governing Policies

The Ready to Work training program is authorized under Section 414( c) of the American
Competitiveness and Workforce Improvement Act of 1998 (ACWIA), as amended.

4.

Responsibilities

Employlndy's Career Services and Development Departments are responsible for providing
guidance, validation, implementation and periodic review of this policy.
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Service Providers are responsible for following the guidance in this policy to determine
participant eligibility and for implementing services of the Employ Up program.

5.

Policy Statement

Employ Up is a program funded by the US Department of Labor through October 31, 2018 that
is operated by Employlndy.

Targeted Participants
This program will serve a minimum of 85% long term unemployed individuals. Other
unemployed workers and incumbent workers are not the primary target participant for Employ
Up and can make up no more than15% of participants served. Incumbent workers are not to be
the primary focus for Employ Up, however if employers specifically request incumbent worker
support, and funds allow, the program will make incumbent worker training available.
The participant eligibility criteria listed below applies to all Employ Up candidates seeking to
embark on or complete career paths in occupations and industries for which employers use H18 visas to hire foreign workers.

Participant Eligibility
Participants served must be at least 18 years old and have at least a high school diploma, GED
or high school equivalency, as well as some post-secondary education and/or work experience
that would allow them to enter an H-1 8 occupation after completing the program. Candidates
may already have an Associate's or Bachelor's degree, but they do not necessarily have to
possess these degrees to be eligible.
In accordance with the Veteran Priority of Service Policy, in circumstances where the program
must choose between two equally qualified candidates for a service, one of whom is a veteran
or eligible spouse, the veterans priority of service provisions require that the program must give
the veteran or eligible spouse priority of service by first providing him or her that service. To
obtain priority of service, a veteran or spouse must first meet the program's eligibility
requirements.
For a candidate to be considered eligible for the Employ Up program, individuals must fall under
one of the following categories of workers:
1. Long-term unemployed workers - individuals who have been unemployed for 27
consecutive weeks or more.
Included in this definition are: individuals who have lost their job during or after the
recent recession (commencing from December 1, 2007 forward) and have
exhausted or nearly exhausted unemployment benefits (if they were eligible to
receive such benefits);
Underemployed individuals who lost their job during or after the recent recession
and have obtained only episodic, short-term or part-time employment but have not
yet reconnected with a full-time job commensurate with the individual's level of
education, skills and previous wage or salary earned prior to the individual's loss of
permanent employment.
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2. Other unemployed workers - individuals who are not considered long-term unemployed
as defined above, are not "underemployed" as defined above and who want and are
available to work. All other unemployed workers must be WIOA eligible as defined in the
WIOA Participant Eligibility Policy.
3. Incumbent workers- An employed worker in need of skills upgrade to obtain a new job or
retain a current job that is requiring new or different skills in an H-1 B occupation or
industry, and where training is developed with an employer or employer association to
upgrade skills training .
This includes newly hired workers and workers whose hours have been reduced
and/or earnings have declined.
An employed worker's employer must have a training agreement with Employlndy,
where training is developed with an employer or employer association to upgrade
skills training, to be an eligible participant.

Participant Requirements
To participate in Employ Up and receive program-funded specialized reemployment and/or
training services, all eligible participants must consent to opt-in and agree to :
1. Participate in a series of career-readiness, aptitude and skills assessments as
recommended by their Career Coach, including but not limited to an individual 1:1
counseling session with a therapist designated by the specialized services provider; and
2. Attend an immersive career development training course hosted by Employ Up - i.e.
Virtual Career Prep and/or in person Career Prep or a comparable training course
approved by the Employ Up Program manager.

Non-Eligible Individuals
Individuals who do not meet the participant eligibility criteria for the program or eligible
candidates who do not agree to the participant requirements of the program and self-select out
of the program, will be determined non-eligible candidates for Employ Up.
All non-eligible individuals will be referred to other Employlndy and WIOA funded programs for
appropriate re-employment services, including job readiness, job training and job placement
assistance.

Case Conference
A case conference to develop and review comprehensive, individualized service and
employment plans including specialized services needs and/or education/training is required for
all participants. A primary objective of the case conference is to determine which of the three
Rapid-Reemployment and Training Strategies, identified under Participant Services, is most
appropriate for the participant.
At a minimum, the case conference must include the Career Coach, the Specialized Services
therapist and the dedicated Business Solutions Representative (BSR).

Participant Services
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Eligible Participants who actively take part in the participant requirements will have access to
the following program-specific services:
Individualized service and employment plans guided by dedicated career coaches who
will actively engage and prepare participants for reemployment throughout the program .
Up to (3) three additional counseling sessions with a therapist, which may include
spouses or dependents, designated by and accessible through the specialized services
provider. Additional session may be provided based on availability.
Rapid Reemployment and Training Services in one of three (3) tracks:
1. Rapid Reemployment targets those participants who have a strong foundation of
skills and competencies needed for employment, but who face other barriers and
need intensive participant and job placement services . The focus is on connecting
individuals directly to employment opportunities after they have accessed
specialized and supportive services.
2. Short-term Training targets those participants who have knowledge to build on, but
who may need to refresh or upgrade skills and competencies that can be
addressed through short-term training, typically in less than one year. Training may
or may not result in an industry-recognized credential but will lead to a skilled job.
3. Career Pathway Training targets those participants who need more intensive
training to gain new skills and competencies , typically in more than one year,
allowing participants to embark on a career pathway.
4. All occupational trainings, educational course work and credentials must be
completed by July 1, 2018.
Work-based training with earning components through customized interventions for
rapid-reemployment, such as paid work experience , on-the-job training or internships, to
apply their skills or gain new ones , connect with employers and build work history.
Professional networking for developing job search strategies, reporting job search
progress, generating job leads and personal branding .
Supportive services necessary to enable an individual to participate in training activities
funded through the program include transportation, child care, dependent care, housing
and needs-related payments. Supportive services activities may include provision of the
actual supportive service (i.e. childcare) ; providing participants with a voucher for the
service; or providing a stipend directly to the participant for costs of a specific supportive
service. Funding limitations will be in accordance with the Employ Up Funding and
Incentives policy.
Job placement assistance, matching participants with new and existing job opportunities
through targeted recruitment and hiring projects via a dedicated Employlndy Business
Solutions Representative .
•

The provision of a one-time US visa gift card in an amount not to exceed $115 per
individual may be issued to program participants for self-reporting on their employment
status after leaving the program to support efforts in collecting employment follow-up
data and increasing reported employment and retention results.
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6.

Exceptions

Exemption from various criteria in this policy is at the discretion of the Program Manager
and must be documented.
If incumbent worker support is specifically requested by an employer, and if available
funds allow, incumbent worker training is at the discretion of the Program Manager.
Training must result in the advancement of an incumbent worker to create a vacancy
for a LTUI program participant and training must be developed with the employer or
employer association to upgrade skills training .
Non-eligible individuals can be re-evaluated for participant eligibility and/or
readiness to commitment to participant requirements at the discretion of the service
provider.

7.

Definitions

Specialized Services - participant services that facilitate successful completion of
education/training activities and job placement to become reemployed, such as
financial assistance consultation, behavioral health counseling, mentoring and
relocation assistance.
lmmersive Career Development Experience- any career development course online
or in person that provides the participant with best practices in at least all the following
professional development areas:
• Personal/Professional branding
• Resume/Cover letter writing
Interviewing/Mock interviewing
• Professional communication
• Job search
• Networking
• Self-Assessment
• Financial Planning
• Career Planning
• Goal-setting

8.

Related Policies and Documents

Employ Up Funding & Incentives policy
Case Management policy
Client File Management policy
Veteran Priority of Service policy
WIOA Participant Eligibility policy
Selective Service Policy.
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